ORTUM

The Operational Excellence coach that fits in everyone’s pocket.

Guides, teaches and optimizes performance 24/7 - reducing burden on managers

| THE ORTUM VALUE

ALIGN

Highlight inconsistencies, Eliminate work that

does not contribute to the company's strategy.

PROTECT

Provides instant sharing of alarms and right-
on-time training to increase safety and quality

performance while tracking distracted activity.

IA DAY-IN-THE-LIFE WITH ORTUM

IMPROVE

Drives at least a 10-15% productivity increase
versus pre-ORTUM performance (~1 hour per
day in an average working day).

ENGAGE

Employees have a 24/7 personalised coaching
partner, vastly increasing overall engagement.

LEARNING Embeds 1-5 minute micro-lessons tailored to individual learning styles and
daily tasks, ensuring employees are always ready for the work ahead.
TASKS Starts every day with a clear focus using the ‘rocks first’ principle. Time-
bound tasks highlight performance gaps and improvement opportunities.
KNOWLEDGE Unlocks hidden tacit knowledge via ‘answer webs.’ Integrates expert
FINDER knowledge with strict rule-based logic to restrict hallucinations.

PERFORMANCE Offers continuous real-time updates on individual and team KPlIs.

& FEEDBACK

Empowers every employee to suggest and implement structured

continuous improvement ideas directly from the field.

Our intelligent architecture structures knowledge into dedicated ‘lobes’ (Equipment,
Process, Management, Strategy) with tailored company restrictions. Leveraging

isolated LLMs and rigorous security barriers, we guarantee your proprietary
data never leaves your environment. High-end protection ensures privacy,
GDPR compliance, and encrypted operations at rest.

At ORTUM, we believe in Positive Intent, Potential, Tailored Fit, Consistency, and Readiness.
Empower your team to perform at their best, every single day
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